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Introduction

he Ghana Academy of Arts and Sciences
T(GAAS) implemented a two-year project titled

‘Motivating Higher Education Policy Reforms
in Ghana: Towards Equity and Sustainability,” with
funding from the Carnegie Corporation of New York
(CCNY), to enhance its convening and knowledge
brokering roles to influence higher education policy
effectiveness in Ghana.

The project noted that several policy changes
and reforms have occurred in Ghana’s higher
education sub-sector and institutions, alongside
the broader education sector, over the past three
decades. These reforms have sought to make
higher education increasingly accessible and
inclusive to growing cohorts of students; relevant
and responsive to changing national and global
needs and developments; and cost effective and
accountable as resources and funding become
more constrained. However, there have been few
critical reviews and appraisals of these changes and
reforms and their expected outcomes on access, equity,
and sustainability in higher education, as envisioned in
Ghana’s Constitution and Education Strategy Plans.

Critically, the project identified and focused on specific
problem areas associated with higher education in
Ghana and sought to understand the associated
policy drivers for addressing these challenges,
examine past, present and planned reforms in the
higher education sector, offer a platform for open and
objective discussions of hogher education policy and
build consensus around policy recommendations that
promote equity and sustainability in the sector.

Seven (7) background papers were commissioned
on the following topics: expansion and growth
in the public universities system; development
and growth of private universities; management
and governance of public universities; financing
public universities; enhancing the functioning and
operations of the GETFUND; the relations between
the universities and the state; and the conversion of
polytechnics to technical universities. These papers
were presented at policy dialogues convened for the
purpose with key stakeholders in the sector including
policy makers, parliamentarians, regulatory

agencies, university leadership and administrators,
faculty members, students, representatives from
business and the private sector, civil society, and
the media.

Findings from the background papers highlighted
the massive expansion in the number of institutions,
infrastructure, and student enrolments over the period.
However there has not been the commensurate
planning of resources and investments, leading
to over-crowding, inadequate staff development,
pedagogical tools and skills development,
particularly for new institutions. The importance
of robust governance and management structures
in universities was also stressed, while noting that
successful universities have inclusive leadership
and governance, with ownership by all stakeholders,
including management, unions, students, and external
bodies. Over-reach by government and regulatory
agencies in the appointment of university leadership
and management, and sometimes in the setting of
fees and charges for students, were noted. Funding
remains a constraint for both public and private
institutions in Ghana, with even more limited funding
for research. Discussions included the challenges of
current funding models and recommendations for
making GETFund more effective, such as ensuring
transparency in fund distribution, exploring alternative
funding sources, and innovative mechanisms in
raising funds to support its activities and programmes.
While polytechnics have been converted to technical
universities with the main purpose of repositioning
them as strategic institutions for the training of
highly skilled technicians to support industrialization
and economic growth in Ghana, this has not been
achieved, and there has been no strategic review
of the conversion after nearly two decades. Private
universities, established to meet the needs of an
expanded student pool, face several challenges,
because of their over-reliance on tuition fees to fund
their operations. This is now undercut by the massive
expansion in public universities, and attracting and
retaining staff and declining enrolments, have become
a major constraint to future growth and expansion. On
state-university relations, issues around institutional
autonomy, academic freedom and funding were the
major issues raised, while there seemed to be different
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ideas and expectations of what the relationship ought | been published. Below, we have distilled the key
to be by different interested parties. recommendations whose uptake by policymakers in

government, the regulatory agencies, the institutions

Several recommendations are proferred in the | and other stakeholders may take up to achieve equity
individual background papers papers, and we invite | and sustainability in the higher education sector.

a thorough reading of those papers which have

N

THE EXPANSION OF PUBLIC UNIVERSITIES

Adopt a strategic planning approach to develop clear national guidelines for establishing new universities,
grounded in societal need, infrastructure planning, academic quality, and long-term operational sustainability,
including access for marginalized groups.

Deepen partnerships across government, academia, and industry (triple helix model) to reform curricula
towards industry relevance and to enhance cost-sharing, facility expansion, and resource utilization.
THE CONVERSION OF POLYTECHNICS TO TECHNICAL UNIVERSITIES

Promote practice-oriented training in technical universities by creating parallel professional appointment
and promotion pathways for staff, certified by relevant bodies, and prioritizing resource allocation to niche
programs.

Establish a tripartite dialogue platform among CTVET, GTEC, and Technical University Vice Chancellors to
rationalize complementary governance roles and facilitate diversified program development.
THE DEVELOPMENT AND GROWTH OF PRIVATE UNIVERSITIES

Diversify private university funding sources through alumni donations, research grants, tax incentives, and
international collaborations to enhance financial strength and faculty/student capacity.

Call on GTEC to reform accreditation processes, foster more engagement among private sector actors,
and facilitate dialogue with government, industry, and other stakeholders for continuous improvement.
THE MANAGEMENT AND GOVERNANGE OF PUBLIC UNIVERSITIES

Limit external interference in university governance, particularly regarding management appointments, fee
structures, and enrolment policies, to safeguard institutional mandates and missions amidst globalization
trends.

Strengthen inclusive leadership by promoting continuous dialogue with all stakeholders (management,
staff, students, alumni, employers) to ensure peace, curricular relevance, and improved university-industry
relations.

FUNDING HIGHER EDUCATION

Institute a performance-based government subvention system, rewarding institutional outcomes to improve
efficiency, transparency, and accountability in higher education finance.
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* Implement income-contingent student fee schemes and advance endowment development (alumni giving,
private sector partnerships) to diversify funding and enhance financial sustainability for universities.

VI. MAKING THE GETFUND FIT FOR PURPOSE

» Periodically review and revise (transform) the GETFund Act, to enhance the Fund’s effectiveness,
independence, and relevance, including innovative finance strategies and public-private partnerships for
sustainable income streams.

 Strengthen efficiency and value-creation within GETFund administration while focusing sponsorship
primarily on Ghanaian institutions and redirecting levies away from the Consolidated Fund for timely
project financing.

VIl. STATE-UNIVERSITY RELATIONS

» Deepen regular engagement between the state and universities to foster shared understanding of institutional
autonomy, higher education as a public good, and the alignment of university visions with national priorities.

 Establish structured platforms, such as government relations officers and committees of university council
chairs, for ongoing dialogue, challenge of regulatory excesses, and protection of academic freedom.
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The Academy is a learned society established by an Act of Parliamentin 1959 to
promote the study, the extension and the dissemination of knowledge of all the
Arts and Sciences. With a membership of over a hundred living Fellows drawn
from all fields of learning, the Academy has from its inception been charged with
a key role in thought leadership and making inputs into policymaking through
research and evidence-based advice.

AIMS AND OBJECTIVES OF THE ACADEMY:

The aims and objects of the Ghana Academy of Arts and Sciences are to:

Promote the study, extension and dissemination of knowledge of

Arts and Sciences.

Establish and maintain proper standards of endeavour in all fields of the
Arts and Sciences.

Recognize outstanding contributions to the advancement of the Arts and
Sciences in Ghana.

Do such other things as are conducive or incidental to the attainment of
all or any of the foregoing objects.

MISSION:

The mission of the Ghana Academy of Arts and Sciences is to encourage the
creation, acquisition, dissemination and utilization of knowledge for national
developmentthrough the promotion of learning.

OUR VALUES:

Professionalism and Commitment: a determination to place the experience,
knowledge and energies of the finest minds in Ghana at the disposal of the
nationis the hallmark of every undertaking.

Excellence: this is the essence of the Academy's existence; by selecting the
most eminent intellectuals as Fellows of the academy establishes excellence as
a pre-requisite in every undertaking. It continues to inspire excellence in its
membership and in the work of its secretariat to ensure that all its outputs are
world class.

Integrity: in all things, the Academy strives to exercise honesty, objectivity and
independence of thought. Its contribution to Ghana's academic and intellectual
wealth is motivated solely by the determination to serve the best interests of
society.

Relevance: the desire to be a useful and valued asset to its key stakeholders
drives the Academy's efforts. By reflecting the needs and interests of the world,
the Academy is a sought after-resource.

OFFICE & LOCATION ADDRESS: 0
P 0. Box M32, Accra-Ghana, #3 Research Crescent, facebook.com/gaasghana

Casely Hayford Road, Airport Residential Area, Accra O twitercom/gaasghana .
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